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Problem Solving

This course looks at a variety of tools to help individuals and teams solve both simple and highly 
complex problems. Some of the tools are used in healthcare, while others are new to the fi eld. 

Every problem is diff erent and may require one or a mixture of tools to solve.
The aim of the module is to increase understanding of problem statements, problem solving and 
to gain an appreciation of error proofi ng.

Having completed this module, the learner will:

• Know how to create a problem statement.
• Be able to use diff erent problem solving techniques.
• Understand root cause analysis.
• Understand error proofi ng theory.
• Understand Failure Mode Eff ects Analysis (FMEA).

Accreditation

The content of this course has been independently certifi ed as conforming to universally 
accepted Continuous Professional Development (CPD) guidelines.

Duration

Approximately 3 - 4 hours. The length of time taken depends entirely on how quickly you can 
study and absorb the material. You can proceed as quickly or slowly as you like, and there is no 
limit on how long you can take to do the course.

Target Audience

Although this module uses examples and scenarios from a Health and Social Care setting, it 
is equally useful to anyone outside of this sector wishing to have a better understanding of 
problem statements and problem solving, and gain an appreciation of error proofi ng.
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Entry Requirements

There are no specifi c entry requirements for this course.

Cost

Discounts are available for multiple users (10 or more) for more information please 

contact info@pathwaygroup.co.uk or telephone us on: 0121 707 0550

Please Note that this is an online course

£30.00 + VAT 

(£36.00 inc. VAT)

Learn Online
elearning.pathwaycourses.co.uk


